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https://www.colorado.edu/libraries/research/digital-scholarship



Scope of programs (from CNI study)
⚫ Consultations

⚫ Instruction

⚫ Constituencies include faculty, 
graduate students, undergraduates, 
staff, community

⚫ Changes in past 5 years

⚫ Mix of in-person & virtual

⚫ Changes in technologies

⚫ Most are supplemented by external 
and/or internal funding

⚫ All have some physical facilities



Research-oriented activities

https://dsg.northeastern.edu/



Instructional activities

https://blogs.uoregon.edu/dreamlab/



DEI programs
⚫ CNI Forum participants:

⚫ More partnerships on projects that 
highlight diverse groups & content

⚫ More exhibits highlighting diversity

⚫ Outreach to campus groups with 
diverse populations

⚫ Hosting events highlighting diversity

https://www.lib.umich.edu/research-and-scholarship/awards-and-grants/anti-racist-digital-research-initiative



Physical facilities (CNI collected 24 profiles)
Most frequent

⚫ Training/classroom spaces

⚫ Consultation spaces

⚫ Spaces for collaborative projects

⚫ Computer/data labs

Least frequent

⚫ AI lab

⚫ Data science lab

⚫ Visualization space



Key Partnerships (from profiles)
⚫ Research office

⚫ Research computing

⚫ Central IT & departmental IT

⚫ Provost’s office or college

⚫ DEI program

⚫ Museum

⚫ Publishing program

⚫ Office of student affairs

⚫ Teaching & learning center



Relationship of DS, data-intensive, and 
computational activities

Currently
⚫ Increasing overlaps

⚫ Less overlap when high end research 
computing is involved (except initial 
consultations)

⚫ Few have these areas under one 
organizational unit

New Approaches

⚫ Reorganization of library functions 
and staff

⚫ Concierge model

⚫ Improved communication to 
constituencies



Institutional alignment
⚫ Variable

⚫ STEM-oriented institutions strong on 
alignment

⚫ Changes in institutional priorities 
over time

⚫ New partnerships, infusion of 
resources by institution or other 
units



What’s next for programs (from profiles)
⚫ Create AR/VR spaces & services

⚫ Establish data visualization facilities

⚫ More computational & data services

⚫ Expand digital publishing

⚫ More intensive instructional 
programs

⚫ Provide a more unified, holistic 
approach

⚫ Strengthen campus partnerships



Components of the Initiative
⚫ Interviews

⚫ Institutional Profiles

⚫ Invitational forums

⚫ Report

⚫ Session at CNI Spring 2023 Meeting

⚫ Webinars
https://www.cni.org/events/cni-workshops/directions-in-digital-scholarship-support-for-digital-data-intensive-and-
computational-research-in-academic-libraries



Our Panelists Today
⚫ lorraine haricombe, Vice Provost and Director, UT Libraries, University of Texas, 

Austin

⚫ Greg Raschke, Senior Vice Provost & Director Libraries, North Carolina State 
University

⚫ Donald Gilstrap, Dean of University Libraries, University of Alabama

⚫ Moderator: Joan Lippincott, Associate Executive Director Emerita, CNI

⚫ joan@cni.org
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LIBRARY 
AS 

PLACE



Why the

LIBRARY?
LARGEST TRANSFORMATION OF LIBRARY 

SPACE SINCE PCL’S CONSTRUCTION
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Renovations at 

The Perry-Castañeda Library



The 
Scholars 
Commons



The 
Media
Lab
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Writing 
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Our Future

SCHOLARS 
LAB
THE REIMAGINING OF A SPACE THAT NO 

LONGER ALIGNED  ITH USERS’ NEEDS



BUILDING MOMENTUM

2016

Report on state of digital humanities in COLA

2016

Organizational restructure to center support for digital initiatives at UTL

2016

New provost arrives

2017

UT hosts Humanities Intensive Learning & Teaching (HILT)



2018

Provost campus-wide Task Force 

on Future of Libraries 

Focus on three key areas

• Collections

• Digital Scholarship

• Library Spaces



KEY RECOMMENDATION

“Invest in construction of a new central campus-

wide digital scholarship center at the Perry-

Castañeda Library to support the creative and 

collaborative efforts at the intersection of 

engaged learning and digital scholarship.” 



MAKING THE CASE

• Organizational Structure

• Central Location

•  Strategic Objectives



PEOPLE, PLACE and PURSUITS 

• People: Engaged the campus for input; received a clear mandate

• Place:  Central location on campus to support digital scholarship (not just digital humanities)

•  Pursuits: UTL provides training, programs, software and tools to support and advance creative scholarship   



SPACE 
AS 
SERVICE

FALL 2023: 

THE NEW SCHOLARS LAB OPENS IN 

THE PERRY-CASTAÑEDA LIBRARY



SPACE 
AS 
SERVICE

FALL 2023: 

THE NEW SCHOLARS LAB OPENS IN 

THE PERRY-CASTAÑEDA LIBRARY



SUCCESS!



Centering the Scholars Lab 
for People, Place and 
Pursuits



Greg Raschke, Senior Vice Provost & Director of Libraries

The Benefits and Challenges of 

Offering Digital Scholarship at Scale



Advanced computing resources



● Copyright and 
publishing.

● Open education 
and research.

● Text and data 
mining.

● Digital publishing.

Copyright and Open Knowledge



Making



Visual and Immersive Scholarship



Digital Media and Fabrication



The Dataspace at Hunt Library

A centralized space where students and researchers 

across disciplines can access specialized tools and 

technology, participate in workshops, and engage with 

experts



The Dataspace at Hill Library

A centralized space where students and researchers 

across disciplines can access specialized tools and 

technology, participate in workshops, and engage with 

experts





Programs and Public Engagement: 



Citation Index

https://ci.lib.ncsu.edu

https://ci.lib.ncsu.edu/


Genetic 
Engineering & 
Society cluster 
affiliates and their 
collaborators 
grouped by 
college, then 
department.

Collaboration Network Example 1



❏ Provide a single point of contact 

for research computing and data 

needs; Increase discovery of and 

access to services and support.

❏ Analyze requirements, 

recommend technologies, and 

propose design solutions.

❏ Connect campus providers.

❏ Assist in planning for 

cyberinfrastructure needs for 

funded (and unfunded) projects.

Computational Research and 

Data Support





Major Lessons.

❏ Labor is the Secret (or not) Sauce

❏ Partnerships are Vital

❏ Researchers & Faculty Champions

❏ Visible Difference is Important

❏ Resist Over-Engineering or 

Hyper Focused Investing

❏ Embrace Opacity Between 

Offerings and 

Research/Teaching

❏ Opening is Just the Start



DON GILSTRAP
Dean of University Libraries

Designing Libraries 2023



The University of Alabama Libraries
Master Plan

• Shepley Bulfinch Architects, Boston MA

• CMH Architects, Birmingham AL

• The University of Alabama Division of Construction 

Administration & Furnishings and Design Department

• University Libraries Master Plan Team  

Photographs by Jonathan Norris Photography 



The Angelo Bruno Business Library

• B Group Architecture, Birmingham AL

• 49 Degrees Graphics, Columbus OH 

• The University of Alabama Division of Construction 

Administration & Furnishings and Design Department

• University Libraries Bruno Library Renovation Team  

Photographs by Jonathan Norris Photography 



3 Floors & 90,000 Square Feet  



A Modern Take on 
a Classic Space



The Angelo Bruno Business Library

B Group Architecture, Inc.

The University of Alabama Construction Administration & 

Furnishings and Design Department  

The Thomas Jefferson Jones Business Information Commons and 
Bloomberg Research Lab 

Real Time Stock Ticker

Bloomberg Terminals and 
3D PrintersFurniture & Design



20 New Team Workrooms Hosting Pop-Up Labs
for GIS, Coding, Business Analytics, Informatics, HPC, AI 





https://ualibweb.github.io/UALIB_ScholarlyAPI_Cookbook

https://ualibweb.github.io/UALIB_ScholarlyAPI_Cookbook






University Libraries: Social Media 
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